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Client-side Project Management

What’s involved:

 We work with you to understand the business imperative and the nature of the project so 
that we can assist you in applying appropriate project rigors.

 Before or during initiation we can help validate the business rational for projects, establish 
good governance and drive realistic planning for both timelines and budget considerations.

 During the project we provide robust project processes relevant to the need and style of the 
project (agile, waterfall, etc.). This helps keep the team (client-side and implementation 
partner side) and project, moving towards successful delivery.
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Why:

To answer the question: “How do we ensure our projects are managed well and provide 
value?”

Appropriate project and governance structure helps to aligned stakeholders and enable risks 
and issues to be identified and addressed. With strong project management you can have 
confidence in knowing how your project is tracking on the path towards successful delivery.

Result:

 You get structure and good processes to help de-risk the delivery of your project.

 You get ‘someone who has done this before’ in your corner, working to keep the project on 
track.
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Deliverables:
 Experienced and 

professional project 
managers to help de-risk 
your project.

 Independent project 
management that aligns to 
your organisation’s 
priorities and keeps both 
your team and your 
implementation provider 
accountable for their 
delivery budget and 
timelines.


